
“Unlocking $220 B Indian Rural Consumption”

Fastest growing SaaS 
based B2B retail commerce 
platform

Okhla | Faridabad rural | Sangam Vihar | Old Gurgaon



Business Model

We extend brand direct distribution 
network :
Net new addressable rural markets

Deep Reach :
Providing low cost reach for Indian rural 
market through community leader ‘zero 
CAPEX’ framework.

Data Edge : 
B2B SAAS based AI enabled platform 
perfect for Supply aggregation and 
demand prediction



• Direct line of connection between regional D2C 
manufactures and rural retailers.

• Seamless AI based engine for Supply aggregation 
demand prediction based on ‘machine thinking’ 
and ‘human execution tech framework’.

• Robust Whatsapp marketplace powered by

• CL based ‘Zero CAPEX’ framework enabling brand’s 
distribution network to deep rural markets.

• Transaction data enables NBFC’s to bring in large 
number of rural stores as their new SME customers & 
helps brands to sharpen market offerings

• Loaded with features like BNPL, Pin code profiling, 
Bargaining tool , NPS, chat commerce and dynamic       
Chat with Multilingual UI.

• Working towards on similar lines of govt initiative 
GeM ( Goverment E marketplace ) for rural market

Problem Solution

• 65% of manufactures/Retailers operates 
completely in an offline market in tier 2/3/4 
locations.

• 40,000 + regional Brands still waiting for the 
recognition

• 700M+ MAU on whatsapp yet big players are 
restricted to catering ~100M MAUs ( Amazon 
india)

• Lean distribution networks & limited zones.

• Deprived NBFC support in rural market. 

• Monopoly of local distributor with high 
commission.

• Low quality and limited SKUs availability

• No tech infused CRMs along with language 
Barrier apps issues



• 65% of manufacturers/retailers operates in an offline market. 
• 40,000+ regional brands still waiting for the Sunshine and will be 

crossing 1.5 Lakhs+ by ’25 & will be the largest contributor in 
meeting the demand of the rural market of India

• Opportunity to take advantage of FMCG market growth at a CAGR 
of 14.9% to reach US$250 billion by ‘25, from US$ 110 billion in ‘20.

• Rural FMCG market in India is expected to increase at a 
CAGR of 14.9% to reach $220 B by ‘25 from $110 B in ’20

• 41% increase in FSAAI license applied on last 2 years.

• The Indian processed food market is projected to 
expand to $470 B by 2025 from $263 B in 2019

• The sector witnessed healthy FDI inflow of US$ 20.11 
billion from April 2000-March 2022.

Opportunity Size of $220 Billion

TAM
$220 B

SAM
$143 B

SOM
$7.15 B

Blue Ocean
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https://www.ibef.org/industry/fmcg
https://www.ibef.org/industry/fmcg
https://www.ibef.org/industry/fmcg/infographic
https://www.ibef.org/industry/fmcg
https://www.ibef.org/industry/fmcg-presentation
https://timesofindia.indiatimes.com/business/india-business/products-of-30000-small-brands-cater-to-80-of-population-report/articleshow/90894762.cms
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• AI Engines for supply aggregation
• The ‘machine thinking’ and ‘human execution’ 

technology for deep reach
• Data Engines for demand predictions

Monetization Model

Subscription basedCommission based



4000+ 4 Cities
Old GGN,  Faridabad Rural, Delhi Dehat

Current Retailers Presence

1.35 Cr+
GMV Jul – Oct 22   

(Achieved)

• Revenue -9.88 Lakhs 
• ARR of $1 M. 
• Targeted GMV/Rev till March ‘23 -10.11 Cr/1.11 Cr+
• Targeted Retailer base till March 23- 10000+
• Average order value between ₹3580 to ₹5535
• Next 24 months GM +ve 16.1%  and NM +ve 6.88% 
• Upcoming Product :       Marketplace along 
• with our own Range of products

Traction [YTD]

July Aug Sep Oct Nov Dec Jan Feb Mar

₹0.28 Cr
₹0.51 Cr

₹0.09 Cr
₹0.31 Cr

₹0.6 Cr

₹1.7 Cr

₹2.3 Cr
₹2.6 Cr

₹3.5 Cr

[24%-25% Gross Margin]



₹ 32.99 Crs
₹ 209.78 Crs

₹ 631.98 Crs

₹ 1,048.05 Crs

 '22-'23  '23-'24  '24-'25  '25-'26
GMV

4.22% 6.88% 7.89%
10.41%
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NM GM

₹ 3.91 Crs
₹ 34.20 Crs

₹ 121.42 Crs

₹ 258.40 Crs

 '22-'23  '23-'24  '24-'25  '25-'26

Revenue

Yearly GMV [in Crores]

Yearly GM & NM

Yearly Revenue

Projections
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No of Cities

City Expansion [yearly]



Unit Economics - Snippet
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APP UI



Retailer App DS/LM CL/MF Portals Whatsapp Marketplace 
[WIP]

WhatsApp Marketplace Preview

Our Tech Tech Used

• Real-time visibility on spending
• Security Dashboard
• Reporting Tools
• Multiple Payment options
• Inventory Managment

• Real-time Reports
• MITRA Points Analytics
• Multiple Dashboards
• Customer Rating Analytics

Order queuing
Order Batching

Real-time order tracking
Real-time order optimizer

POS

Analytics

Delivery Tracking

Multi Brand Support

Web Ordering

Payment Options
BNPL

UPI
Powered by

Powered by

User App & Delivery App
Admin Portal
AI & ML enabled
Pincode Profiling
Multilingual support
Bargaining Tool

POS
App Analytics
Whatsapp Marketplace
Retailer Platform

First Milestone

Second Milestone

https://youtu.be/PuKqWLWeNMk
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Supply Chain OVERVIEW



Dark Stores Management
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Competitive Landscape



Our
Team

• 16+ years of experience in Sales, 
Marketing, Digital Solutions,
•  Ex-Country Head: APAC Sales -
Tata Business Support Services
•  Ex-APAC Head Sales & Solution -
Concentrix



Unlocking Real

40,000+
yet to be uncovered

Expected market

$220 B
by 2025



• Runway of 4 months
• GMV of 10.11 crores
• Expansion in 7 cities
• Revenue of 1.11 Cr
• +ve Net margin of 

3.42%

2.5 Crore Gives us 

Mentors 

$26K Raised on 10 Cr valuation

2.5 Cr at 25 Cr Valuation

PreSeed Round

Seed Round

Soft Commitments

Seed Round Participation

Next Round Pre series A-$2.5 M @ $15 M 
valuation [March ‘23]

-40 lakhs

2.5 
Cr



Namashkar.


