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Holistic DENTAL CARE UNIT




\:\ Market Opportunity

-

The global dental services market size : USD 302.7
billion in 2020 and is expected to expand at a CAGR of
6.4% from 2021 to 2028

The Indian Dental Care market is~ a USD 2 billion
Industry, with an expected growth rate
of 30% YOY

SOM

SOM is stated to be $0.63 billion and growing at a
CAGR of 10-15%



Problem Statement

Hospitals

Hospitals lag in revenue generation from
dental department

J@ Hospitals

ﬁ Patients .

X i Market ' /

Patients

Patients lack empowerment for dental
treatment

Market

Highly fragmented market




Introducing iDentCare
’

O

Asset light model

O

Modern treatment
modalities

Increase existing
capacity utilization

o

Omni channel



Our Team

Dr. Abhishek Ghosh Mr. Satyendranath Hari
= Bachelor Of Dental Surgery (WBUHS) = Btech Computer Science (WBUT)
= PGCHM (lIM - Calcutta) = Ex Cognizant

= Cert In Advanced Implantology (AIC Osstem South Korea) = Serial Entrepreneur



Revenue Sources

Yearly subscription for corporates — B2B

Walk-in patients — B2C

IP patients for all maxillo facial surgery cases

Dental tourism from Bangladesh, Sri Lanka,
Afghanistan, Nepal

Government health scheme patients




Services

© &

Rehabilitative Smile Orthodontia Pediatric
Treatment Designing Dentistry
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Dental
Implants




Hospital

STEP
1

Empty spaces

in hospitals

Model

Customer
Acquisition

Patients
Treatment

STEP

STEP
5

=

Model - |
Co-Branding Operations
STEP STEP
2 3
Ident.care sets up the Takes the operations
facility with dental control & launches
machineries & CO marketing & Business
BRANDING Development activities

Clients / Patients are
acquired from hospital
walkins, Referrals from

other dept, BTL Activities,
Leads from digital

marketing activities

The acquired patients are
treated by our own doctors
at the partnered clinic /
hospital for arevenue

sharing basis



Model

Model - I

STEP STEP STEP STEP
1 2 3 4

Individual Dental Clinics Co Branding Launches Digital The acquired patients are
with Un-utilised Marketing & BTL activities treated by our own doctors
dental Chair/ Chair Time to generate lead and at the partnered clinic /

register them on ident.care hospital for a revenue

platform sharing basis



Competition

Features

A Holistic DENTAL CARE UNIT

Multiple Revenue
Streams

&S

Low Subscription

&S

Cross referals fom $73 $73 &
Low CAC 8? 6\3

Medical supportin
case of emergency

X
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Dashboard

& app.ident.care

Create as new ~

New Update ! Ident.Care is
now available in Arabic,
Hindi, Turkish, Russian,
Spanish, French, German,
Bengali, Indonesian and
Portuguese

Simplifies prescription and
appointments, helping you to
manage patients & you
chamber in a smart way.
Create your first prescription
in less than 60 seconds

TODAY'S APPOINTMENT

2

all T 04

@ app.ident.care

Dashtcact New Update ! Ident.Care is

now available in Arabic,
Hindi Turbich D'lssian,
New Patient German,

an and
All Patients

Simplifies prescription and
appointments, helping you to
manage patients & you
chamber in a smart way.
Create your first prescription
in less than 60 seconds.

TODAY'S APPOINTMENT

2

APPOINTMENTS

15

Dashboard

@ app.ident.care

ate as new v

New Patient

Full Name*
Email Adress*
Birthday*
Phone
Gender*

Male <

Blood Group

Unknown

Flow of application

Dashboard

& app.ident.care

+

DR PARIMAL
KRISHNA
SAMADDAR

Age : 1955-12-19 (66 Years)
Gender : Male
Phone : 8777282536

Address : 16/A B T Road Kol
700056

Blood Group : AB+



Tech Interface

@ app.ident.care

@ app.ident.care

All Drugs + Add
Drug
Health History Medical Files Age : 1955-12-19 (66 Years)
Prescriptions Gender : Male Show 10 % entries
Payment History Phone : 8777282536

Search:

Address : 16/A B T Road Kol 700056

New Appointment
c Drug Drug Total

Blood Group : AB+ ID Name Generic Use
Id Date Time Slot Statu

Health History Medical Files 1 Codeine Codeine In
Prescription

14 i 25 Jul 2022 © 16:00 - 16:30  Trea 2 time

Appointments R

Payment History 2 Clavam Amoxicillin In
13 625 mg 500 mg + Prescription
- 22 Jul 2022 © 11:00 - 11:30 X Pen| Clavulanic 0 time use

# Write New Prescription Acid 125 mg

3 Metrogyl Metronidazole In
12 i 27 Jul 2022 © 13:00 - 13:30 X Pen Ref o it Reilons 400 mg 400 mg Prescription
0 time use

a4 Cifran Ciprofloxacin In
1 i 25 Jul 2022 © 12:30 - 13:00 X Pen 0z Ornidazole Prescription
0 time use

S 5 Monocef Cefpodoxime In
10 i 21 Jul 2022 © 16:30 - 17:00 Vv Tre 0 200 200 mg Prescription
No prescription available mg 0 time use

6 Pan 40 Pantoprazole In
mg 40 mg Prescription
0 time use

Copyright © Created by DAG Med Teah 2022 Version 233 7 Voveran Diclofenac In
75 ikttt Prescription




Fund Ask

Raising Rs. 1.25 Cr ($157 K)

4.2

Human Resource
85
CAPEX
TECH 20%
Marketing

20%

CAPEX

18%

Technology



Tushar Sarkar

Recently | have visited for dental
remedy, Dr. Abhishek Ghosh
advised me for root canal, and he
performed the entire treatment
through root canal, and transplant
premolar along with teeth capping,
with perfection. | thank the Doctor
and his co staff for their support

and nice gesture.

)

Dr. AbhisckPRChosh i

good experience from Dr
hishek Ghosh and Dr Soumik.
and sincere about treatme h Almost pain less process for my
A 'é\’ ;
always treat patientsawith smile. He implants.
treated me very well and feel
comfortable. | wish him success in

his profession. '



. THANK YOU ‘



